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Careers Strategy :  Intention  
 
The purpose of the Careers Strategy at the Darwen Aldridge Enterprise Studio School is to 
outline the provision and direction of Careers Education Information Advice and Guidance 
(CEIAG) within the school.  The demands of the changing workplace mean that high quality 
CEIAG is imperative as people adapt to new challenges in education, employment and 
training.  Our School is committed to providing high quality CEIAG on education, training 
and employment opportunities to prospective, current and former students. We believe 
that high quality careers guidance raises aspirations and attainment; supports students to 
achieve their potential; and meets the demands of a changing labour market, supporting the 
GM skills gaps. This Strategy supports the school’s ambition for “careers not courses”. Our 
Careers Strategy 2025 is in line with the DfE Careers Strategy, published in December 2017, 
and the 2023 updated statutory guidance, “Careers guidance and access for education and training 

providers.” and incorporates the themes and key priorities within the DfE Careers Strategy.  
 

The 8 Gatsby Benchmarks of Career Guidance underpin the DfE Careers Strategy and set the 
standards for good career guidance for all learning providers. On 8 May 2025, DfE published 
revised statutory guidance to the 8 Gatsby Benchmarks.  Updates centre especially on 
stronger expectations around work experience, employer encounters, inclusion, leadership 
& governance.  From September 2025 our careers strategy and programme have been 
designed to adopt the updated Gatsby Benchmarks. 

The school meets the requirements of the 8 Gatsby Benchmarks and we self-evaluate our 
progress, yearly using the Compass and Compass+ Careers Evaluation Tool. We regularly 
engage with The Careers Enterprise Company (CEC) to move the Service forward. The long-
term vision of the School’s Careers Strategy is to develop career opportunities for all 
students and stakeholders, complying with the DfE by: “making the most of everyone’s skills 
and talents.” – See Gatsby Benchmarks below. 
 
Commitment 
 
The Darwen Aldridge Enterprise Studio School is committed to providing a fully inclusive 
Career and Employability programme for all our learners, irrespective of background or 
starting point and to successfully develop the knowledge, skills and behaviours which will 
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enable them to secure meaningful, sustainable employment and lifelong career 
opportunities.  
 
At the Darwen Aldridge Enterprise Studio School, Careers Education is an integral part of a 
student’s journey.  It all begins when students join the school in year 9 where they study 
core subjects: Maths, English and Science and then have the freedom to choose the options 
that will best help them progress their careers future.   
 
 
Vision 
 
Our vision is: To deliver a high-quality careers education programme that fits the needs of 
all students.  This is vital to the futures of all students to prepare them for the workplace by 
providing a clear understanding of the world of work including the routes to jobs and 
careers that they might find engaging and rewarding. The COVID-19 pandemic has had an 
unprecedented impact on the economy, education and the opportunities open to students. 
Careers education and guidance has become even more important as a result. All students 
will engage in a careers education programme and complete an individualised career plan, 
which focuses on intended destinations and the steps they need to take as part of their 
journey to enable them to get there. We will fully support this by providing the academic, 
extra-curricular and cross-curricular opportunities available to them, in raising and achieving 
ambition and skill to successfully move into sustainable employment or study in the sector 
they wish to pursue their career within.  
 
Aims of the Careers Strategy 
 
The aims of the Careers Education Programme at the Darwen Enterprise Studio School are : 
 

• To develop positive attitudes towards study and work. 

• To develop employability and enterprise skills in line with the Aldridge Attributes 
(Problem Solving, Creativity, Risk Taking, Determination, Passion & Teamwork). 

• To help students plan and take control of their future making informed choices at 
key points in their education. 

• To inspire learners regarding new opportunities they might not have known about 
(or that might not yet exist),or thought they could not achieve.  

• To ensure all learners understand the full range of opportunities available to them; 
are able to learn from employers about the world of work and the skills that are 
valued in the workplace; and to have first-hand experience of the workplace. 

• To provide students with the tools to help them reflect on themselves, their abilities, 
skills, aptitudes and attitudes to enable them to consider their development. 

• To assist students to understand the range of career options available and different 
paths to work; to plan these steps they need to take to help them get from where 
they are to where they want to go.  

• To build and develop the student’s knowledge and understanding of the modern 
labour market, how it operates and what it has to offer. 
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• To enable students to identify opportunities post 16 and post 18 including: 
traineeships, apprenticeships, school leaver programmes, FE & HE, employment and 
training opportunities. 

• To provide students with impartial advice about options available to them. 

• To support all students to make successful transitions into positive destinations.  
 

 
 
 
Commitment, Roles and Responsibilities 
 
The Governing Body (Careers Link Governor) are committed to: 
 

• Working in partnership with various organisations to ensure that no student is 
disadvantaged in progressing to an appropriate opportunity in education, training or 
work. 

• Ensuring that all learners are provided with independent careers guidance from Year 
9 through to Year 13. 

• Ensuring that arrangements are in place to allow a range of education and training 
providers to access all learners and inform them about approved technical 
qualification and apprenticeships.  Please refer to our Provider Access Policy. 

• Handling complaints regarding this policy as outlined in the School’s Procedure 
Policy. 

• Act as the school’s careers champion at the governance level. 
• Hold the senior leadership team accountable for the implementation and impact of 

the careers programme. 
• Ensuring the school is meeting the statutory careers guidance duties and the Gatsby 

Benchmarks. 
• Reviewing on a regular basis the school’s careers strategy, plans, and provision, 

including the quality of personal careers guidance. 
• Supporting the school in using data and feedback from students to evaluate the 

effectiveness of the programme. 
• Ensuring careers education has a clear profile and priority in school development 

plans. 
 
 
The Careers Lead is responsible for:   
 
Leadership  

• Advising senior leadership on policy, strategy and resources for CEIAG 

• Reporting to senior leaders and governors.  

• Reviewing, evaluating and improving the programme of CEIAG. 

• Preparing and implementing a development plan for CEIAG 

• Managing and delivery of the school’s programme of career advice and guidance.  

• Ensuring the school meets the Gatsby Benchmarks. 

• Planning, implementing and quality assuring a robust careers programme for the 
school. 
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Project Management 

• Planning activities for careers education.  

• Briefing and supporting teachers of careers education and tutors providing initial 
information, advice, and CPD. 

• Monitoring teaching and learning in careers education.  

• Encouraging the training of staff to promote careers guidance throughout the 
school. 

 
Co-Ordination 

• Managing the provision of careers information.  

• Liaising with the PSHE leader and other subject leaders to plan careers education in 
the curriculum 3. 

• Liaising with tutorial managers, mentors, SENCO and heads of school to identify 
students who need guidance. 

• Referring students to careers advisers. 
 

Networking 

• Establishing, maintaining and developing links with FE colleges, universities and 
apprenticeship providers.  

• Establishing, maintaining and developing links with employers and other 
stakeholders. 

• Negotiating an annual service level agreement with the local authority for support 
for vulnerable and disadvantaged students. 

• Commissioning career guidance services.  
 

 
Teaching and support staff:     
All staff are responsible for : 

• Contributing to the careers education and guidance programme through their roles 
as tutors, subject teachers and support staff.  

• Attending relevant CPD or training to ensure they are up-to-date with the school’s 
careers plan. 

• Promoting careers guidance in the classroom.  

• Present opportunities to learn how the different subject’s knowledge and skills 
developed helps students to gain entry to and be more effective workers within a 
wide range of careers. 

• Creating a learning environment that allows and encourages learners to tackle real 
life challenges, manage risks and develop skills that can be applied to the workplace. 

 
 
Addressing the needs of students. 
 
Our Careers programme has been designed to raise student aspirations whilst being tailored 
to individual needs.  This includes: informing students of the range of opportunities 
available to them, encouraging them to aim high and make informed choices on their next 
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steps.  Our Careers programme actively seeks to challenge misconceptions and stereotypical 
thinking by showcasing a diverse range of role models and raise aspirations. Compass+ and 
our own tracking systems allow the school to keep systematic records of the participation of 
students in all careers activities, including the individual advice given to each student, and 
any subsequent agreed decisions.  The school is also committed to collecting, maintaining 
and using accurate data for each student on their aspirations, intended and immediate 
education, and training or employment destinations after they leave the school. to inform 
personalised support.  
 
Implementation  
 
Management Implementation:     
 
The school has a responsible Career’s Leader who has the skills, commitment, and backing 
from the Senior Leadership Team and Governors, to deliver the careers programme across 
all eight Gatsby Benchmarks.  The careers Leader is responsible to the Principal and 
Assistant Principals.   
 
Contact Details:    Miss Linda Mason,   linda.mason@daestudio.biz,     
Telephone :  01254 819567.  
 
In addition, the school has an experienced Careers adviser responsible for 1:1 CEIAG 
meeting and careers activities that support each student to make well informed decisions 
on their next steps. 
 
Contact Details:     Miss Eve Capstick,    Eve.capstick@aldridgeeducation.org 
Telephone :   01254 819567   
 
 
Implementation in line with the Gatsby Benchmarks. 
 
Our Careers Education Programme is aligned with the Gatsby Benchmarks. Careers Compass 
is completed at regular intervals each year and action points inform improvement 
strategies.  
 
The Career’s Leader/Senior Leadership Team & link governor along with the Enterprise 
Advisor network, Independent Careers Advisor, Curriculum Leaders, External Providers and 
employers strive for continuous improvement and build to develop each benchmark further. 
 
Gatsby Benchmarks 
 
Good career guidance is critical if young people are to raise their aspirations and capitalise 
on the opportunities available to them. The Gatsby Career Benchmarks define world-class 
career guidance and were developed on behalf of Gatsby by Sir John Holman.   They identify 
a set of eight benchmarks that schools can use as a framework for improving their careers 
provision.   
 

mailto:linda.mason@daestudio.biz
mailto:Eve.capstick@aldridgeeducation.org
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Our Careers Education Programme is built on the Gatsby benchmarks and provides a great 
place to evaluate and help us improve the programme.   The school is fully committed to 
achieving all 8 Benchmarks as revised in the recently published ‘GOOD CAREER GUIDANCE 
THE NEXT 10 YEARS: 

 

Benchmark Description 
1. A stable careers programme Every school should have an embedded 

programme of careers education and 
guidance that is known and understood  by 
pupils, parents and carers, staff, governors, 
employers and other agencies. 

2. Learning from career and labour market 
information 

All pupils, parents and carers, teachers and 
staff who support pupils should have access 
to good-quality, up to date information 
about future study options and labour 
market opportunities. Young people with 
special educational needs and disabilities 
(SEND) and their parents and carers may 
require different or additional information.  
All pupils will need the support of an 
informed adviser to make the best use of 
available information.  

3. Addressing the needs of each pupil Pupils have different career guidance needs 
at different stages. Careers programmes 
should help pupils navigate their concerns 
about any barriers to career progression.  In 
addition, opportunities should be tailored 
to the needs of each pupil, including any 
additional needs of vulnerable and 
disadvantaged pupils, young people with 
SEND and those who are absent.   

4. Linking curriculum learning to careers As part of the school’s programme of 
careers education all teachers should link 
curriculum learning with careers.  Subject 
teachers should highlight the progression 
routes for their subject and the relevance 
of the knowledge and skills developed in 
their subject for a wide range of career 
pathways.   

5. Encounters with employers and 
employees 

Every pupil should have multiple 
opportunities to learn from employers 
about work, employment and the skills that 
are valued in the workplace. This can be 
through a range of enrichment 
opportunities, including visiting speakers, 
mentoring and enterprise schemes, and 
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could include pupils’ own part time 
employment where it exists. 

6. Experiences of workplaces Every pupil should have first-hand 
experiences of workplaces to help their 
exploration of career opportunities and 
expand their networks.   

7. Encounters with further and higher 
education 

All pupils should understand the full range 
of learning opportunities that are available 
to them; including academic, technical and 
vocational routes. This should incorporate 
learning in schools, colleges, independent 
training providers (ITPs), universities and in 
the workplace. 

8. Personal guidance Every pupil should have opportunities for 
guidance meetings with a careers adviser, 
who could be internal (a member of school 
staff) or external, provided they are trained 
to an appropriate level. These meetings 
should be available for all pupils whenever 
significant study or career choices are being 
made. They should be expected for all 
pupils but should be scheduled to meet 
their individual needs.  The careers leader 
should work closely with the careers 
adviser, SEND co-ordinator (SENDCO) and 
other key staff to ensure personal guidance 
is effective and embedded in the careers 
programme. 

 
 
Social Media 

The school makes use of Social Media to promote careers activities and encourages both 

students and parents to follow the school on Facebook and LinkedIn for the latest updates.  

Students and parents are also provided with advanced notice of up-and-coming careers 

events, initiatives and workshops.  

 

Measure and Evaluation 

The Darwen Aldridge Enterprise Studio Schol will evaluate the impact and success of the 

careers guidance provision by a range of performance measures:  

• Ongoing analysis of impact of the service provided through robust statistical 

information and range of feedback methods and data collection from all 

stakeholders. 

• Custom-built Action Planning System and analysis of progression data.  
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• Student feedback 1:1 and student feedback in tutorials and careers meetings. 

• Analysis of the Future Skills Questionnaire. 

• Regular self-evaluation using Compass Evaluation Tool to monitor achievement of 

Gatsby Benchmarks, with the Careers Enterprise Company. 

• Regular meetings with the School’s Enterprise Adviser/Enterprise Co-ordinator 

(EA/EC) and careers link governor, to ensure a robust programme which meets all 

criteria of the Gatsby Benchmarks and Government Statutory Guidance. 

• A yearly review of the progress made against the 8 Gatsby Benchmarks with our 

EA/EO, careers link governor and the Senior Leadership team.  

• Self-Assessment Report - Collaborative and rigorous approach to self-assessment. 

• Internal Leadership Review carried out through Careers and Enterprise Company 

• Quality Improvement Plan. 

• Student voice, parent and external partners’ feedback. 

• Tracking of student destinations to evaluate the effectiveness of careers guidance, 

identifying students at risk of NEET, and identifying patterns in student progression 

to improve future opportunities.   

• Published data: The Department of Education publishes a range of data on pupil 

destinations at 16 and 18 and we compare our school’s destination data with schools 

in the area/England. 

 

Date:     September 2025 

Policy written by   Linda Mason (Careers Lead) 

Policy signed off by    Julie Green (Principal)    

Date of next review   September 2026 
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