Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the 2024 to
2025 academic year) funding to help improve the attainment of our disadvantaged pupils.
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year

and the effect that last year’s spending of pupil premium had within our school.

School overview

Detail Data

School name Darwen Aldridge
Enterprise Studio School

Number of pupils in school 274

Proportion (%) of pupil premium eligible pupils 46%

Academic year/years that our current pupil premium strategy 2025-2026
plan covers (3 year plans are recommended)

Date this statement was published 01.09.25

Date on which it will be reviewed 01.3.26 & 31.9.26
Statement authorised by Colin Grand

Pupil Premium Lead Julie Green — Principal
Governor / Trustee lead Jennifer Morris

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £121,235.00
Pupil premium funding carried forward from previous years £0

(enter £0 if not applicable)

Total budget for this academic year £121,235.00

If your school is an academy in a trust that pools this funding, state
the amount available to your school this academic year




Part A: Pupil premium strategy plan

Statement of intent

DAES prides itself on striving to ensure that all students have the support and opportunities to
achieve their potential. It is DAES philosophy that all students regardless of their background
should experience and have access to the highest standard of education. Our strategy is to close
both the life experiences and attainment gap between disadvantaged and non-disadvantaged
pupils through a personalised approach that raises the pupils’ aspirations and therefore ‘levelling
the playing field’ for all students.

The Pupil Premium is additional funding that is designed to help disadvantaged pupils of all
abilities perform strongly and in turn close the gap between them and their peers. The funding is
allocated according to the number of students on-roll who meet the eligibility criteria for free
school meals (FSM), looked after/in care (LAC) and for children of service personnel. There is no
requirement for this money to be spent on individual students if they meet the eligibility rather it
is necessary to allocate the funding to this group of students as well as other pupils from lower
income families so that these students can be provided the same opportunities to make the
same progress as their peers.

All members of staff and the governing body accept responsibility for ‘socially disadvantaged’
pupils and are committed to meeting their pastoral, social and academic needs within a caring
and nurturing environment. We hope that each child will develop a love for learning and acquire
skills and abilities commensurate with fulfilling their potential and as an adult finding
employment. “It is vital that schools get this right. Every child who leaves school without the
right qualifications faces a far more difficult path to fulfilling their potential and finding
employment.

Our ultimate objectives are:

e To narrow the attainment gap between disadvantaged and non-disadvantaged pupils.

e For all disadvantaged pupils in school to make or exceed nationally expected progress
rates.

e To support our children’s health and wellbeing to enable them to access learning at an

appropriate level.

We aim to do this through

e Ensuring that teaching and learning opportunities meet the needs of all the pupils
e Ensuring that appropriate provision is made for pupils who belong to vulnerable groups,
this includes ensuring that the needs of socially disadvantaged pupils are adequately

assessed and addressed



e When making provision for socially disadvantaged pupils, we recognise that not all pupils
who receive free school meals will be socially disadvantaged

e We also recognise that not all pupils who are socially disadvantaged are registered or
qualify for free school meals. We reserve the right to allocate the Pupil Premium funding
to support any pupil or groups of pupils the school has legitimately identified as being
socially disadvantaged.

e Pupil premium funding will be allocated following a needs analysis which will identify
priority classes, groups or individuals. Limited funding and resources means that not all
children receiving free school meals will be in receipt of pupil premium interventions at

one time.
Achieving these objectives:

The range of provision DAES consider making for this group include and would not be inclusive
of:

e Ensuring all teaching is good or better thus ensuring that the quality of teaching
experienced by all children is improved.

e Applying teaching strategies such as academic monitoring to ensure gaps are identified,
teaching is refined, learning is redelivered, and gaps are closed.

e Additional teaching and learning opportunities provided through trained industry
professionals in specialist areas.

e All our work through the pupil premium will be aimed at accelerating progress, moving
children to at least age-related expectations.

e Providing careers guidance to set aspirations for next steps.

e Additional learning support.

e Support payment for activities, educational visits and residential trips. Ensuring children
have first-hand experiences to use in their learning in the classroom.

e Behaviour support to ensure culture for learning is 100% professional



Challenges

This details the key challenges to achievement that we have identified among our disadvantaged

pupils.

Challenge
number

Detail of challenge

1

Outcomes - gaps in learning specifically in core subjects.

The attainment of disadvantaged pupils at KS4 is generally lower than that of
their peers. 33% of PP students achieved a grade 4 in both English and maths
last year compared with 71% of non-PP students, a difference of 38%. This
difference equates to 6 students.

Attendance — previous setting attendance has fallen well below NA. Our
attendance data from the past year shows that disadvantaged pupils attended school
less often than their non-disadvantaged peers, with an overall attendance rate of
83.7%. During the same period, 35% of disadvantaged pupils were classed as
persistently absent (attendance below 90%), compared with 71% of non-disadvantaged
pupils—a difference of 36%.

Our attendance data over the last year indicates that attendance among
disadvantaged pupils was 2.9% lower than for non-disadvantaged pupils, with
disadvantaged student attendance at 80%. 35% of disadvantaged pupils have
been ‘persistently absent’, (below 90%), compared to 71% of their peers during
that period, 36% higher. Our assessments and observations indicate that
absenteeism is negatively impacting disadvantaged pupils’ progress. (attendance
data to May for Y11)

Cultural Capital — lack of opportunity to develop cultural capital.

The impact of social deprivation on our students is significant. Many of our
students come from a background where they are potentially the 3™ generation
of unemployment. Darwen employment rate (16—64)= 68.6%. Many of our
students are not set high aspirations outside of school as 28% of homes in
Darwen have economic inactivity. Of the inactive families, 37% are long-term
sick. 27.7% of children in Darwen are officially class as from low-income families.
This is 6.5% above national average. Darwen is the 9" most deprived authority in
England. Darwen authority contains wards of the most deprived national deciles.
The school average IDACI score is 0.40 which represents a significant
depravation index.

Opportunities to learn and revise for exams away from the school.

Our assessments, observations and discussions with pupils and families have
identified social and emotional issues for many pupils, such as anxiety,
depression (diagnosed by medical professionals) and low self- esteem. This is
partly driven by concern about catching up lost learning and exams/future
prospects, and the lack of family/community enrichment opportunities. These
challenges particularly affect disadvantaged pupils, which has significantly
impacted their attainment.




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we

will measure whether they have been achieved.

Intended outcome

Success criteria

Attainment of PP students is at least in line
with non-PP students

FFT20 targets in core subjects are achieved

Attendance of PP students is at least in line
with non-PP students

PP students achieve the NA

Building cultural capital amongst PP students,
thus raising aspirations and building key skills
— creativity, determination, problem solving,
passion, risk taking, teamwork

0% NEET

Aldridge Attributes become regular skills that
students display and use.

Qualitative data from student voice, student
and parent surveys and teacher observations.
A significant increase in participation in
enrichment activities, particularly among
disadvantaged pupils eg. trips, Aldridge 20




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)

this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £50,000

allocation of LAEducation
Welfare Officer service,
supported by the LA
Inclusion Officer

of PP students

Activity Evidence that supports this approach Challenge
number(s)
addressed

Curriculum pathways Specialised creative curriculum pathways — Creative, | All

are offered to all Health Care & Computing

students

Curriculum review Literacy lessons with a drive on reading All

introduced into student timetables with
specialists deployed. Specialist in this area is an
appointed reading coordinator who delivers
timetabled reading classes, targeted reading
interventions and Fresh Start reading programme.

Century Tech Online 60 mins per week across all core subjects All

Learning Platform

Coaching CPD weekly Learning walks focusing upon key action steps to All

improve outcomes

Increase the time Targeted approach to reducing PA and absenteeism | All




Targeted academic support (for example, tutoring, one-to-one support structured interventions)

Budgeted cost: £61,300

Activity Evidence that supports this approach Challenge
number(s)
addressed

Y11 Form time Previous year’s maths attainment improved using this| All

Intervention sessions intervention strategy

Fresh Start Reading Small group tuition for students below NA. This All

intervention involves withdrawal during curriculum time. Need

to improve core skills for PP students as early as
possible during secondary years. Previous
interventions demonstrated 60% improvement in
reading ages but required more bespoke
interventions for those with reading age below 85
SAS. Fresh Start addresses this deficit with more
bespoke intervention for the lowest ability range.

Group class text,
enhance library
provision, book
vending machines,
literacy rewards.

Revision Guides Revision materials on Microsoft Sharepoint All
Revision equipment Providing a pack of revision materials, stationery, All
and resources to enable all to access learning away
from school.
Virtual Aldridge 1-1 Online| Mock data 1 v 2 demonstrates impact of VA All
tutoring tutoring moving students forward by 1.2 grades.




Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £9,935

Activity Evidence that supports this approach Challenge
number(s)
addressed

Targeted approach to Clear definition of staff roles, students support and | All

attendance increase. escalation strategies to provide intervention for PA

Creation of attendance students and families.

protocols Introduction of pastoral assistant with

responsibility to support the development of home
- school partnerships.

Attendance briefing Weekly updates and actions highlighting key actions | All

updates and for SEND and PP students

communication of key

students

Rewards Termly attendance, punctuality and behaviour All

rewards:

Certificates

Vouchers

Visits subsidised — Blackpool, Ice Skating

PSHE Drop Down Day Participation with guest speakers in workshops to All

raise awareness of key issues

Extra-Curricular Participation in extra-curricular activities to develop | All

Activities key skills and cultural capital

Student Accessible for all students to apply. PP students All

Council/Leadership Team | selected

Representative

Student Ambassadors Representation during open events All




Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic
year.

DAES had a pupil premium budget of £110,600 in 24 — 25. This funding is given with a specific
remit of diminishing differences between students in receipt of the pupil premium grant (PP) and
those who are not. Schools should seek to lessen their in-school differences and also to ensure
that their PP students perform according to their ability and without disadvantage.

Based upon the end of year data for Year 11, the summer 2025 results and the previous mock
examinations, the following is evident:

Attainment
Key Group DAES
A8 Disadvantaged 30.68
Grade 5+ En/Ma Disadvantaged 19%
Grade 4+ En/Ma Disadvantaged 33%

e A8 for PP v Non-PP =30.68 v 40.01

Reading Progress

related expectations increased 10% (32% to 42%)
e 5.1 increase in SAS point score in Y11 (100.4 to 105.5)
e 12.9increase in SAS point score in Y10 (88.5 to 101.4)
e 56% deficit reduction in Y10 PP (from -2.72 to -1.19)
e 136% deficit reduction in Y11 PP (from —0.83 to +0.31)
e 50% reduction in Y10 PP reading ages significantly below (3 years or more)

e 63% reduction in Y11 PP reading ages significantly below (3 years or more)

e 15% increase in PP reading at/above age-related expectations (30% to 45%) v Non PP, whose age




Attendance & Suspensions

e PP pre-setting attendance increased by 8% from 72% to 80.1% for 24/25.

e Non-PP attendance is 83.7%. Detailed plans remain in place to continue to improve PP and
non-PP attendance.

e PAsfor PP students is 51% v 49% for Non-PP demonstrating a small gap.
e Suspensions for PP students 23/24 were 78%, this reduced in 24/25 to 43%.
e Suspensions have reduced compared with previous year by 5 days / 10 sessions.

Externally provided programmes

Programme Provider

Virtual Tutoring Virtual Aldridge

Careers Guidance MPLOY

Employability Skills Employable Me

Financial Skills Young Enterprise

Literature Enhancement Collaboration with Darwen Library
Cultural Capital In house International Film Festival
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